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2. In proposing 8 prograz for recraiting and tralaing young
mplutcﬁga;’:ﬁymor%w“ﬁmlmﬂfﬂww,
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who can cbiein jobs outside of the Ageney; furtlermove, that they sre
indesd conducting an sxperi-ent with their liwes to detarrine whether
or mot Wy will continue in Agency smployment, moym;tﬁsa pariod
in thetlr lives when they can afford to spend two, thres or fouxr years
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meke & caresr in CIA, I this fact i not reeopnized in formplating
our srocedures, we caruot sxpect T retain the services of the first-
rate poople w have recruited. The caveer outlook must challenge
theiy interests and abilities. It is therefore on this fundanental
amtafwﬂmelmmmt%twmtwmmum
continning ouwr Program or devising & new one,.
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JOT's, It is my understanding that all types of so-called professionals
were included in the group that was nominated--junior case officers
(including JOT's), administrative assistants, semi-professionals,
gpeclialiasts, and so on, I am told by the "underground” that an
appreciable number of JOT'!'s who had been in grade for considerably

more than the minimum time are beginning to wonder whether or not

they can afford to remain in the Agency,

L I% is high time that the Agency differentiate between
various types of jobs in terms of the kinds of people who can best
and most appropriately £111 them, We should not think of the present
JOT Program with ita standards and course content as the solution to
the overall problem, No one can be all things to all men,

5. I propose that action be taken to recognisze the differences
among professional jobs and the kinds and numbers of people to be
recruited and trained for them. Broadly aspeaking there would be:

| 2. The JOT type as it is now generally accepted;

b, Speciglists such ms economists for ORR, scientists for
08I, ELINT and COMMO, specially trained individuals in budget, logistics,
sditorial work, etec.;

¢, Semi-professionals for the routine type work that must be
done and that does not require & high degree of imagination or drive
or flexibility;

25X1

6. I propose that:
a, JOT'g be recruited and trained along present linesy

b, The experts recruit speclalists according to the needs
of their components and that the Office of Tralning devise courses
edapted to the particular need of the individual afier the orientation
course, ORR would select its economists, OSI its sclentists, COMMO its
scientists, Budget its specialists in finance, OBI its editors~-all at
| the going salary of the position to be filled (which is often out of
i line with ordinary JOT recruitment)., These spscialists would enter
on duty with the specifie understanding that they would be assigned
after training to the component which recruited them, and be under
whatever promotion poliey that component had establlished;

¢, The JOT reject, the semi-professional type whose
prognosis for outstending achievement ls not high, also be employed
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and glven orientation training of some sort. He wuld have the clear
anderstanding that, upon demonsirated quality of performance, he could
be given advanced training or moved into the JUT Program. gmuarly,
the JOT eandidate would enter on duty with the stipuletion thet shouid
he not perform up to expectitions, e in turn would be tranaferred %o
the semieprefessional Ytype position.

7. The adwantages to such an spprosch aret

ss That the JUT Program, with whatever modifications seem
nscessary, would retain its integrity;

B, The oxperts would recrult specislists sccording to the
specific needs and requirements sbout wvhich they know more then
anyone else, not only because of their e:perbm but alsc the need-io~

kmow prineiple;

¢. The specialiste would recelve training sppropriate o
their needs and in ling with the desires of the division chlefs under
whom they work, both as to length of traintng and its contents

4. 7The candidate not selected for the JOT Program would
have the opportunity to prove his worth rather than to be rejected,
thus facilitating and giving flexibility 4o the recrultment process;

¢, A procedurs would be set up during the orientation phase
m selection for various calegories of work would be based on
performance of the individusl, thus adding to the spirit of competition
that would develop during this period and provide opportunity for the
individusl %o demongtrate his true sbilities (which indeoed may not haw
been sccurately assessed during recruttazent).

8. There are a good meny details which would have to be worked
cut in implementing such a plan but the fundamental concept of

peiate praining and plagenent of the individoal would be followed,
I ¢» this which has contributed largely to the success of the JOT
Program and which should not be vioclated without careful conslderstion.
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